

	Adjust Redesign Plan based 
on observable trends from 
prototyping.

	Submit Redesign Plan to local 
and state boards.

	Communicate with 
stakeholders.

	Establish goal 
areas.



	Organize 
investigation 
teams for each 
goal area.


	Investigation 
teams research 
their goal area.

	Conduct school 
visits.


	Communicate 
with 
stakeholders.



	Develop and 
implement 
a School 
Prototype Plan.



	Strategically 
plan for aligned 
budgetary 
decisions.


	Communicate 
with 
stakeholders.

	Learn about the process.

	Organize for the next year.

	Communicate with stakeholders.

	Learn about change leadership.

KANSANS CAN SCHOOL REDESIGN PROJECT

PLAN YEAR: W H A T  T O  E X P E C T



	Establish Why 
Redesign and 
Shared Vision 
for Redesign.



	Increase 
knowledge of 
Four Redesign 
Principles.


	Develop 
Communication 
Plan.


	Communicate 
with 
stakeholders.

April - July
MISSON INCEPTION

K A N S A N S  C A N
S C H O O L  R E D E S I G N  P R O J E C T  T I M E L I N E

August - November
BUILDING THE LAUNCH PAD  

K A N S A N S  C A N
S C H O O L  R E D E S I G N  P R O J E C T  T I M E L I N E

December - February
DESIGNING THE ROCKET

K A N S A N S  C A N
S C H O O L  R E D E S I G N  P R O J E C T  T I M E L I N E

December - February
DESIGNING THE ROCKET

March - May
BUILDING THE ROCKET

K A N S A N S  C A N
S C H O O L  R E D E S I G N  P R O J E C T  T I M E L I N E

June - August
SHOW AND LAUNCH

K A N S A N S  C A N
S C H O O L  R E D E S I G N  P R O J E C T  T I M E L I N E

April—August

MISSION INCEPTION
September—October

BUILDING THE LAUNCH PAD
November—December

DESIGNING THE ROCKET
January—February

BUILDING THE ROCKET
March—May

SHOW AND LAUNCH

April May June July August September October November December January February March April May

Kansas leads the world in the success of each student.
The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access to any group officially affiliated with the Boy Scouts of America and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, 
(785) 296-3201.
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For more information, contact: 

Division of Learning Services

(785) 296-2303

Kansas State Department of Education
900 S.W. Jackson Street, Suite 102
Topeka, Kansas 66612-1212

(785) 296-3201

www.ksde.org 


