


DISTRICT/COOP:   
DUE DATE: 
DISTRICT CONTACT:  
The district must submit a corrective action plan that addresses the root cause of all findings of noncompliance. 
	Instructions for Completing Corrective Action Plan

	Root Cause Analysis
	Conduct root cause analysis using the following steps for the identified problem:

(1) Identify and discuss data analyzed for determining root cause (i.e. data patterns including who, what and where) 

(2) What was the root cause of problem (i.e. why)?

(3) Was root cause at procedural, policy and/or practice level?

	Strategy for Correcting the Problem Identified by the Root Cause Analysis
	Develop strategies for addressing the root cause of the problem: 

(1) Strategies must have a logical link to the identified root cause (i.e. professional development for staff, targeted technical assistance, sufficient supervision, revision of practices and related policies and procedures).

(2) Identify resources needed for each strategy identified.

(3) Include timelines for implementation of strategies.

	Method of Evaluation to Assure this Problem does not Reoccur
	Evaluate how effective the strategies were in correcting the problem.

(1) Describe what data will be reviewed (i.e. record review)

(2) Identify how often the data will be reviewed.

(3) Describe how the data reviewed will indicate correction of the problem.

	Location of the Documentation of Actions Taken
	For KSDE monitoring purposes indicate where supporting documentation (e.g., root cause analysis, strategies and evaluation data) will be located.
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