GCOP

Greenbush Classroom Observation Process

Formerly known as KPALSS as
Developed by Cross & Joftus for the Kansas Learning Network.

Vicki Bechard,
School Improvement Specialist
SEKESC Greenbush

ol



/

What is GCOP?

Greenbhush Classroon Observation-Process

Using classroom observation data as catalyst for
professional development Cross & Joftus
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A systematic data collection process to identify strengths

and areas of need to focus professmnal development to
Improve student performance ‘

* What do you expect:to see*
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To informmfutureteaching andlearning practices
using periodic feedback

Using acollaborative process:s, gather data, analyze
the data, and apply information about practices that
consistently and systematically enhance student
learning.

Use the informatioin PLCS s to examine what
Instructional practices have the greatest impact on
advancing student achievement.

Examine-what opportunitiesineed tol be provided
to access the next learning levels for students.



Why CGlasssoonViisits?
25 Yearsof Research says

Enhanced teacher satisfaction
Improved teacher self -efficacy (worth, value)

Improved teacher attitudes toward professional
development

Improved classroom instruction

Improved teacher perception  of principal &
school effectiveness

Improved student discipline
Summarized by Downey et al 2004
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What GCORsIsDIOT!

This; process:is:notintended-for

teachenevaluations!

The GCOP process is based on effective teaching and
learning practices just as evaluations should be, but
GCOP exists primarily to inform the planning of
professional development for the sole purpose of
Improving instruction to improve learning.
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How does GCOP compare to
other walk through
processes?

As a snapshot of teaching and learning
As a way to engage teachers in professional conversations
As a way to improve student performance



PHASE 1: PLANNING

Classroom Observation Form(cOmmon language)
Student Learning (curriculum, instructional strategies)
Schedule Collaborative Meetings
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OF Components

Demographic information
school
Date
Time in/out
Subject/grade level
Teacher being observed
Beginning, middle, end of lesson

Standard/Toplc
Student Task Produced /Objective of the Lesson
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