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Kansas has developed a draft Teacher and Leader Evaluation Instrument Review that outlines the 
requirements of any non-KEEP educator evaluation instrument.  Districts are asked: 

1. How will this instrument be used for continual improvement of instruction? 
The local evaluation instrument must have a means to identify the weaknesses in instruction so that these 
weaknesses can be corrected. 

2. Evaluations must distinguish between educators’ skills using at least three performance 
levels.  Provide evidence of the performance levels and the rubrics for determining 
judgments. 
If the local instrument does not have the capacity to distinguish between educators’ skills based on their 
evaluated effectiveness, then it is unacceptable. 

3. The instrument must have multiple valid measures in determining performance levels, 
including student growth measures for all students, English Language Learners and Students 
with Disabilities included. 
As in many states, the MAP is widely used by Kansas districts, so KSDE expects that some districts will 
use student score improvement as evidenced by the MAP to measure student growth.   In grades 3 through 8, 
in math and reading, we anticipate that most districts will choose to use the SGP data from state assessments.  
In the future, we also anticipate that assessments currently being planned will provide student improvement 
measures that can inform educator and leadership evaluations.  With other states, Kansas has contracted with 
the Center for Educational Testing and Evaluation (CETE) to build career-oriented, pathways assessments.  
After the common-core assessments are implemented, more closely aligned assessments with greater 
instructional sensitivity may be provided to schools and districts for the purpose of measuring student 
improvement.   

4. Evaluations of all educators on a regular basis.   
Beginning educators will be evaluated with the KEEP at least twice per year.  Districts will explain how 
they’ll follow statute regarding the timeline for evaluating tenured and non-tenured teachers. The second 
evaluation should incorporate student academic performance data from the current year.  All other educators 
should be evaluated at least once per year. 

5. Provide clear, timely and useful feedback, including feedback that identifies needs and guides 
professional learning opportunities specific to identified needs.  
District leadership should be able to show how educator evaluations have affected the district’s professional 
development plans and investments.  The professional development should be substantial, of high-quality, and 
intensive—at least 50 hours of training for each educator in each targeted area is recommended..56   

6. Discuss how the process and decisions will be used to inform personnel decisions.  Highly 
effective educators are evenly distributed across the district, and highly ineffective educators 
are released after all effective supports have been exhausted. 
  

                                                 
56Yoon, K.S., Duncan, T., Lee, S., W.-Y., Scarloss, B., and Shapley, K. (2007).  Reviewing the evidence on how 
teacher professional development affects student achievement. Washington, D.C.: U.S. Dept. of Education, Institute of 
Education Sciences, National Center for Education Evaluation and Regional Assistance, Southwest 
Laboratory.  
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